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CCEMC Board of Directors Evaluation Document

RATE EFFECTIVENESS

1 = Less Effective
5 = Highly Effective

Comments

1. The directors of the board of the CCEMC 
provided effective leadership in 
establishing and achieving CCEMC’s 
short-term and long-term goals 
consistent with the CCEMC’s objectives.

1 2 3 4 5

2. The directors provided effective 
leadership to establish strategies for the 
CCEMC to achieve its goals and 
objectives.

1 2 3 4 5

3. The directors provided effective 
leadership to establish a business plan 
including programs, measurement and 
monitoring systems to evaluate the 
success of the CCEMC’s strategies and 
projects in achieving its goals and 
objectives.

1 2 3 4 5

4. The directors provided effective 
leadership to prepare an annual report 
with respect to the CCEMC’s 
performance of the Minister’s duties and 
functions and exercise of the Minister’s 
powers pursuant to the Fund.

1 2 3 4 5

5. The board has complied with its Terms of 
Reference

1 2 3 4 5

6. The directors performed their duties and 
responsibilities with the highest of ethical 
standards and in accordance with 
applicable legislation.

1 2 3 4 5

7. The directors disclosed any Conflicts of 
Interest.

1 2 3 4 5

8. The Chair of the Board is providing 
effective leadership of the CCEMC

1 2 3 4 5

1. Are you satisfied with your performance as a board member of the CCEMC in the following 
areas: (check spaces that apply below)
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Area Needs Work Adequate Very Good

Knowledge of the 
CCEMC and its work

Input in policy 
development and 
decision-making

Board participation

Continuing education 
and keeping up with the 
requirements of being a 
board member 

2. What factors contributed to your performance or lack of performance in the areas set out 
above: (please be specific)
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3. Here’s what I would need from the CCEMC to maintain/increase my level of commitment to 
the board: 

4. Do you have any other comments or suggestions that will help the board increase its 
effectiveness?
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